	Position Checklist


	Resource Group Leader

	
The Resource Group Leader is responsible for maintaining the status of all assigned resources at an incident. This is achieved through the oversight of all check-in activities and the maintenance of a master list of all resources, including a system to track resource location and status.

Activation
· May be activated at Incident Command, Emergency Response Team, or Senior Leadership Team.
· Responsibilities of the Resource Group Leader should be customized accordingly
Reports to:
· Planning Section Chief

Activation Actions
☐	Follow the Common Responsibilities Activation Checklist.
☐	Obtain briefing from Planning Section Chief 
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Operational Actions
☐	Coordinate staff, and supervise Unit, as appropriate, and provide for adequate relief.
☐	Establish check-in function at incident locations (IMS 211 or IMS 211-B) 
☐	Establish contact with incident resource information sources such as in-place/outgoing Resource Group Leader, 
              Section Chiefs, Command Staff and Incident Command to determine what resources have been assigned to the 
              incident, their status, and location.
☐	Compile, maintain, and display resource status information on: 
                          1) Personnel and apparatus (including organization-owned, mutual aid, or hired) 
                          2) Transportation and support vehicles:
· Review IMS 201 for resource information
· Review Check-In List IMS 211 or IMS 211-B, as applicable.
· Confirm resources assigned to Staging.
· Confirm resources assigned to Academic and Research Operations.
· Confirm resources assigned to other Command and General Staff functions.
☐	Establish and Maintain resource tracking system.
☐	Maintain master roster of all resources at the incident:
· Total number of people assigned to the incident.
· Total number of resources assigned to each Section and/or Unit.
· Total number of specific equipment/apparatus types.
☐	Assist in preparation of the Incident Action Plan (IAP):
· Prepare the Organizational Chart IMS 207 and post.
· Assist in preparing the Operational Planning Worksheet IMS 215-G, if required.
· Prepare Organization Assignment List IMS 203.
· Prepare Resource Assignment List IMS 204, if required.
☐	Participate in Planning Meetings, as assigned.
☐	Supervise preparation and distribution of the written IAP.
☐	Assist in identification of additional and special resources:
· Other disciplines and/or Technical Specialists.
· Resources needed to implement contingency plans.

Demobilization Actions
☐	Follow Common Responsibilities Demobilization Checklist.


	
	



