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Short-Term Enrolment Projections 2023-2026 

March 2023  
 

To be approved by SCAD in March 2023, then University Senate April 2023  
 

This report contains enrolment targets for 2023-2024 and 2024-2025 and enrolment 
projections for 2025-2026, which have been developed by the Strategic Enrolment 
Management Group (SEMG). More specifically, this report includes: 
 

• Revisions to 2023-2024 targets: 2023-2024 targets were previously approved by Senate 
in April 2022, and the modifications are now submitted for April 2023 Senate approval; 

• Revisions to 2024-2025 targets: initial 2024-2025 targets were provided for information 
to Senate in April 2022 as enrolment projections, and the revised targets are now 
submitted for April 2023 Senate approval; and 

• Enrolment projections for 2025-2026: submitted to Senate for information.  
 

The Development of Enrolment Targets 
The SEMG includes the Provost, Vice-Provosts, Deans, faculty members, and representatives 
from the Office of the University Registrar, Undergraduate Admissions and Recruitment, and 
the Office of Planning and Budget. This group considers enrolment targets and projections 
annually for the following three years. Each spring, Senate reviews: 
 

• Any revisions to previously approved targets for the upcoming year that are resubmitted 
for approval;  

• Any revisions to previously submitted (for information) targets for the first of the two 
following years that are resubmitted for approval; and  

• The projections for the second of the two following years submitted for information.  
 

This practice of submitting overlapping enrolment targets enables annual budget planning, 
which begins 12 months prior to the year of the budget that is being planned.   
 

The enrolment targets are developed as follows: 
 

• Meetings are held with each Dean to review enrolment priorities, applicant demand, 
program capacity and any other issues affecting enrolment; 

• The SEMG reviews data on Queen’s applications, province-wide applications, sector 
trends, provincial policy issues and initiatives, and annual faculty and school enrolment 
plans; 

• Preliminary targets for the upcoming three years are presented to SEMG and assessed 
against the data, and university priorities and goals; 
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• SEMG recommends rolling three-year enrolment targets and projections to SCADP. The 
first two years' projections are presented as targets for approval, and the third year's 
projections are presented for information;  

• SCADP reviews and recommends the two upcoming years' enrolment targets to Senate 
for approval and provides the third year's projections for information. 

 

Undergraduate Enrolment Context  

Applications to Queen's for 2023-24 remain strong, with over 53,000 applications 
to undergraduate programs. This continues a pattern of strong growth over the past five years.  
 

The Ontario Universities' Application Centre (OUAC) reports that first-year direct-entry 
applications to Ontario universities for 2023-2024 from applicants in Ontario have increased by 
2.9 % as of February 15, 2023, compared to the same time last year. Over the last five years the 
OUAC reports a 13% increase from applicants in Ontario, while Queen’s has seen a nearly 27% 
increase over that same time.   
 

While applications are strong overall, applications to Queen's from international fee-paying 
students have decreased by 10% this year, driven primarily by a decrease in applications from 
students currently in China.  This is a similar trend in the broader Ontario sector, where 
applications from international fee-paying applicants are down 4.3% this year. 
 

Graduate Enrolment Context    
Following a remarkable growth in graduate enrolment, with a 29% increase between the 2017-
18 and 2021-22 academic years, we are beginning to see the emergence of a different trend. 
Although early indications for the 2023-24 academic year suggest a decline in application 
numbers, they align with historical trends, as applications received thus far appear consistent 
with previous admission cycles. 
  
As of February 17, 2023, the School of Graduate Studies and Postdoctoral Affairs had received a 
total of 9,904 applications for all SGSPA programs for the academic year 2022-23, which 
accounts for a 6% reduction from the previous year. This decline not surprising, particularly 
following an exceptional year in graduate admissions in 2021-22. There has been a 5% decrease 
in domestic applications, while international student applications have witnessed an even more 
noticeable decline, dropping by 8.1%.  
 

International Student Enrolment   
The university remains committed to increasing the number, proportion, and diversity of 
international students on campus. International students currently comprise 14.3% of the full-
time student population. Ongoing planning concerning international enrolment will be 
informed by the Principal's Strategic Plan, its implementation, and the specific international 
planning process currently underway.   
 

In 2022-2023, international students made up 8% of the first-year undergraduate class, a 
decrease from 10.7% in 2021-2022 due to the impact of the global pandemic on student 
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mobility. First-year international enrolment reflects planned modest year-over-year growth 
since 2013, when international students accounted for only 2.9% of the incoming first-year 
class.  
 

Queen's has embedded undergraduate recruitment staff in China, India, and Viet Nam and 
works with a select group of education agents to guide applicants during the application 
process. The university supports all students through the transition to their academic careers at 
Queen's, and provides robust international student support through the Queen's University 
International Centre (QUIC). Undergraduate Admission and Recruitment, in partnership with 
the QUIC, is leading efforts, in cooperation with the faculties and schools, to support incoming 
international students with enhanced transition support and outreach activities that contribute 
to an improved student life and learning experience.  The first- to second-year undergraduate 
retention rate among international students in 2021 was 90.8%.  
 

Prioritizing Indigenization, Equity, Diversity, Inclusion, Anti-Racism and Accessibility (I-EDI-

AA)  
Integrated through all strategic enrolment planning and management processes is the 
institutional commitment to advancing Indigenization, equity, diversity, inclusion, anti-racism 
and accessibility.  
 

In August 2020, Undergraduate Admission & Recruitment struck an Equity, Diversity, Inclusion, 
and Indigenization (EDII) Task Force, concurrent with the Principal's Declaration of Commitment 
to Address Systemic Racism, to help remove barriers among equity-deserving applicants.  
 

This work resulted in recommendations covering admission policies and processes, student 
financial aid, outreach, and peer support, all approved and endorsed by the SEMG and 
implemented for the 2021-22 admission cycle. Results to date include: 
 

• The Commitment Scholars Award has received approximately 300 applications per year 
since launching in January 2021. Student Awards is currently assessing applications to 
identify the third cohort of 10 annual recipients.   

• Commitment Bursaries are available to students entering the first year of any first-entry 
undergraduate degree program who self–identify as a member of an underserved or 
underrepresented group based on demonstrated financial need.  

• At full maturity, these programs will represent a total ongoing commitment of $3-$4M 
annually of renewable funding for self-identified members of underserved or 
underrepresented student communities.  

• The Equity Ambassador program currently includes 21 upper-year students representing 
all faculties and schools, as well as five full-time summer intern positions.  Ambassadors 
are paid and work with campus and community partners to develop content and 
programming for equity-deserving students.  

• Expanded admission bursary programs to enable more students with the highest need 
to join the campus community and fully experience all the university offers. The 2021-22 
Financial Aid Review led to the creation up to 100 renewable Major Access Awards that 

https://www.queensu.ca/registrar/financial-aid/application-required/future-students/individual-awards
https://www.queensu.ca/queensubound/equity-diversity/equity-ambassadors-program
https://www.queensu.ca/registrar/financial-aid/application-required/future-students/admission-bursaries/major-access
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will provide recipients with four years of funding – totalling $40,000 - $72,000 – 
depending on the program of study.   This initiative will encourage those who may not 
have otherwise considered Queen's due to personal, geographic, or socio-economic 
circumstances, to apply and accept their offer to Queen’s. The first Major Access Awards 
will be offered to the students joining the university community in September 2023. 

 

Indigenous Student Enrolment 
The university continues to enhance targeted and sustained recruitment and outreach 
strategies to maintain the growth of self-identified Indigenous learners at Queen's at the 
undergraduate and graduate levels.  In September 2021, an Indigenous Students Verification 
Policy was approved to ensure that resources, access and services, that are restricted based on 
Indigenous identity, are allocated to students with verified Indigenous identity. This work is 
undertaken in collaboration with the Four Directions Indigenous Student Centre.  
 

Over the last five years, applications from self-identified Indigenous undergraduate applicants 
have increased by 68%. The university has an Indigenous Students Admission Pathway, which 
has significantly supported the enrolment of Indigenous learners. Undergraduate Admission 
and Recruitment collaborates closely with the Office of Indigenous Initiatives, Four Directions 
Indigenous Student Centre, and faculties and schools, to collaborate on strategic priorities and 
support Indigenous students throughout the application and admission process and during their 
studies.  
 

The representation of Indigenous applicants at the graduate level reflects some success of the 

proactive measures undertaken by SGSPA to increase Indigenous applicants. In particular, 

implementing the Indigenous Admissions policy, with its focus on recruiting Indigenous 

students, combined with the introduction of the Teyonkwayenawá:kon – Graduate Scholarship, 

has increased the representation of Indigenous applicants. 

 

First-Generation Student Enrolment  
The university is committed to increasing the number of self-identified first-generation students 
who would be the first in their families to attend college or university.   
 

In Fall 2017, Senate approved the First-Generation Admission Policy, modelled on the success 
of the Indigenous Admission Policy, and established a GTA-based Recruitment Coordinator 
position to work in schools and communities that serve underrepresented populations.  In fall 
2021, Undergraduate Admission and Recruitment expanded its team in the GTA to include a 
Manager, Access and Inclusion, to oversee and continue to grow our community-based 
partnerships, which now include 22 local organizations that work with underserved 
communities.  
 

Student Awards also introduced an entrance award to support local first-generation students; 
in 2022-2023, the university welcomed the third cohort of students in the Promise Scholars 

https://www.queensu.ca/secretariat/indigenous-students-verification-policy
https://www.queensu.ca/secretariat/indigenous-students-verification-policy
https://www.queensu.ca/admission/pathways-and-policies/indigenous
https://www.queensu.ca/secretariat/policies/senate/first-generation-admission-policy-first-entry-undergraduate-programs
https://www.queensu.ca/secretariat/policies/senate/admission-policy-indigenous-candidates-first-entry-undergraduate-programs
https://www.queensu.ca/admission/meet-access-inclusion-team
https://www.queensu.ca/registrar/financial-aid/application-required/future-students/admission-bursaries/promise-scholars
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program. In 2022-2023, 5% of incoming undergraduate students self-identified as the first in 
their family to attend post-secondary, an increase of over 10% since 2017.  
 

Enrolment Tables  

Two tables are included in this report: 
 

• Table 1: Student Headcount Intake; and  
• Table 2: Enrolment Summary (Total Enrolment). 

 

Table 1: Student Headcount Intake 

 

University-Wide Intake:  

For 2023-2024 and beyond, the total first-year direct-entry target has reduced from the target 
previously approved by Senate, 5,084, to 5,034. This decrease is directly due to a revised intake 
target for the online Bachelor of Health Sciences program. In addition, there has been 
movement within and between some faculties and programs in response to applicant demand, 
program capacity and faculty/school priorities. Provincial government priorities for increased 
healthcare workers may necessitate growth in the Nursing Science program, not reflected in 
these targets.   
 

For 2023-2024, the planned first-year second-entry target is 629, an increase of 122 students 
from what was previously approved.  For 2024-2025, the planned first-year second-entry target 
rises to 643 students, an increase of 95 over the previously approved target of 548. The 
projection for 2025-2026 then decreases to 610 students.   These swings in first-year second-
entry targets are primarily due to fluctuations in the flow-through of students from the 
Concurrent Education program.  
 

The projected intake of graduate students for the upcoming 2023-2024 academic year is 

expected to decrease by 223 students. The new intake target will be 3,242 compared to the 

Senate-approved target of 3,465. However, we expect the projected graduate intake for the 

subsequent academic year, 2024-2025, to be increased to 3,474, followed by a further increase 

to 3,483 in 2025-2026. 

These adjustments to the graduate intake targets reflect the evolving Faculty/Institutional 

priorities, influenced by various recruitment challenges such as demographic shifts, a strong job 

market, the rising cost of living in Kingston, and the comparative strength of our funding 

packages. The reduction in the projected intake target for the upcoming academic year may be 

attributed to these recruitment challenges, while the subsequent projected increase in the 

intake target for the following years reflects the institution's anticipated capacity and goals for 

graduate education, as reflected in the Capital Improvement Plan. 
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Undergraduate Intake by Faculty and Program:  
Table 1 shows first-year and upper-year intake by faculty, school, and program. A summary for 
each faculty/school is set out below.  
 

Arts and Science:   

The total intake target for 2023-2024 and beyond remains unchanged from the 2022-2023 
target intake of 3,141.    
 
For 2023-2024 and beyond, the Kinesiology program target has been reduced by 10 student 
spots from the previously approved 175 to 165 to allow for adding 10 spots for the addition of 
Concurrent Education/Kinesiology. Additionally, there is a reduction in the target for the Arts 
program to support growth for Science and Computing.  
 
Admission to the Bachelor of Fine Art (Visual Art) and the Concurrent Education / Bachelor of 
Fine Art (Visual Art) programs is in the process of being suspended in light of the BFA's most 
recent cyclical program review and in consultation with both the Vice-Provost (Teaching and 
Learning) and Acting Program Director. The 20 spaces allocated to those two programs will be 
redistributed internally within Arts and Science and Education, respectively. 
 
For 2023-24 and beyond, the upper-year Arts and Science transfer student target remains 
unchanged at 118 students.  
 

Bader College: 

For 2023-2024 and beyond, the first-year target remains unchanged at 155, and the upper-year 
intake target decreases from 40 to 30. 
 

Faculty of Engineering and Applied Science:  

For 2023-2024 and beyond, the first-year intake target remains unchanged at 850 students, and 
the upper-year target intake remains at 90.   
 

Smith School of Business  

For 2023-2024 and beyond, the planned first-year intake target for the Commerce program 
remains at the previously approved target of 500 students, and the upper-year target remains 
at 5.  
 

Faculty of Health Sciences:  

Planned intake to the on-campus Bachelor of Health Sciences program in 2023-2024 and 
beyond will remain unchanged at 229. Previously approved intake targets for the online 
Bachelor of Health Sciences program for 2023-2024 and beyond have been reduced by 50 
student spots from 85 to 35.    
 

The planned intake to the Nursing program remains at 124 for 2023-2024 and beyond, pending 
any additional space allocations as determined by the Ministry. The intake targets previously 
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approved for the Nursing-Advanced Standing program for 2023-2024 and beyond have 
increased from 48 to 64. 
 

The School of Medicine's first-year intake remains at the previously approved target of 128 
students for 2023-2024 and beyond. 
 

The 2023-2024 intake target for Post-Graduate Medicine decreases from the previously 
approved target of 227 students to 197 students, and from 227 to 207 in 2024-2025. The intake 
target then increases to 217 for 2025-2026. 
 

Faculty of Law: 

The intake target for Law increases slightly to 216 from the previously approved target of 208 
for 2023-2024 and beyond.  
 

Faculty of Education:  

The faculty adjusts the intake targets for the Consecutive Education programs to maintain a 
balance with the students progressing from the Concurrent Education program. The target 
intake for 2023-2024 has been increased by 108 students to 561 from the previously approved 
453 and increases to 575 in 2024-2024, before falling slightly to 542 in 2025-2026.  
 

Graduate Intake: 
As highlighted in Table 1, the revised enrolment targets for master's and doctoral programs 
reflect modifications in planned enrolment intakes for the upcoming academic year: 2023-2024. 
Following a careful review of the faculty enrolment targets for master's programs, Queen's 
institutional target has been reduced from the previously anticipated enrolment of 2,512 to 
2,345. The primary cause of this reduction is the projected decrease in intakes for Smith School 
of Business professional master's programs. 
  
Besides, the enrolment target for doctoral students has been slightly reduced from 380 to 355. 
The revised target for graduate diplomas, currently at 542, mirrors a reduction from its original 
target of 573. This modification is primarily a function of a decrease in the projected enrolment 
for Smith's GBUS (Business Administration) and GDA (Accounting) diploma programs. 

Table 2: Enrolment Summary  
Table 2 shows total enrolment by faculty, school, and program, and includes all enrolment data 
that inform faculty budgets. Also included is a full-time-equivalent column to reflect the various 
course loads and weighting per student and the associated budget implications for each faculty 
and school.  This table demonstrates the university's strong undergraduate and graduate 
retention rates — continually among the highest in the country — and tracks the flow-through 
of any enrolment changes included in Table 1.   
                         ________________________________________________________  
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The SEMG has worked collaboratively to enhance enrolment planning information for SCADP 
and Senate. Feedback is welcome as the SEMG continues to improve enrolment-related data 
reporting.   
  

The results of these plans and strategies are detailed in the annual Enrolment Report, which will 
be submitted to Senate in January 2024. 

Table 1: Student Fall Headcount Intake 
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Table 2: Enrolment Summary 

 
 


