
 

Leveraging Informal Community Leaders for Neighbourhood Activation:  
A Comparative Study of Municipal Strategies 

 
Neighbourhoods play a vital role in the overall health and well-being of communities. However, 
traditional approaches to neighbourhood activation often overlook the critical role of informal 
community leaders—individuals who hold influence within their communities but may not hold 
formal positions of authority. These leaders are essential in fostering connections, driving 
community engagement, building social infrastructure and ensuring that neighbourhood 
initiatives resonate with the residents they aim to serve. Despite their importance, there is a 
gap in understanding how municipalities can effectively leverage these informal leaders to 
enhance neighbourhood activation, communication, and connection. 

This project proposes a focused study on how municipalities can better engage and utilize 
informal community leaders to activate neighbourhoods. Drawing on best practices from 
examples like the City of Sudbury's Community Action Networks and the City of Kitchener's Love 
My Hood Strategy, the project will explore the roles these leaders play, the challenges they face, 
and the strategies that can be employed to support and amplify their efforts. It also aims to fill 
the existing gap in municipal strategies by providing insights and practical recommendations on 
leveraging informal community leaders for neighbourhood activation. 

Best Practices from Other Municipalities (hyperlinked for convenience): 

1. City of Sudbury - Community Action Networks (CANs): The City of Sudbury's Community 
Action Networks is an excellent example of how informal community leaders can be 
integrated into formal neighbourhood structures. CANs operate as volunteer groups that 
work in partnership with the City to identify and address local issues. The success of 
CANs lies in their ability to bring together residents, local businesses, and other 
stakeholders to create a shared vision for their neighbourhoods. The standard operating 
procedures of CANs emphasize the importance of inclusivity, collaboration, and ongoing 
communication, which are key to sustaining community-driven initiatives. 

2. City of Kitchener - Love My Hood Strategy: The City of Kitchener's Love My Hood 
strategy is another successful model that prioritizes resident-led neighbourhood 
initiatives. This strategy empowers residents to take the lead in planning and executing 
projects that enhance their neighbourhoods. By providing resources, support, and a 
framework for action, Love My Hood has fostered a strong sense of community 
ownership and pride. The strategy highlights the importance of recognizing and 
supporting informal leaders who are already embedded within their communities, as 
these individuals are often best positioned to inspire and mobilize others. 

 

https://www.greatersudbury.ca/city-hall/get-involved/volunteerism/community-action-networks/community-action-network-standard-operating-procedures/
https://www.lovemyhood.ca/en/index.aspx


 

Project Objectives: 

• To analyze the role of informal community leaders in neighbourhood activations across 
different municipalities. 

• To identify challenges and opportunities in leveraging these leaders for effective 
community engagement and social development. 

• To develop a set of recommendations for municipalities on how to better integrate 
informal leaders into neighbourhood planning and activation processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Here are some questions to help guide the students: 

How do informal community leaders influence neighbourhood activation and engagement in 
different municipal contexts? 

• What specific roles do they play in fostering communication and connection within their 
communities? 

What are the key challenges and barriers that informal community leaders face when engaging 
in neighbourhood activation? 

• How can municipalities address these challenges to better support and empower these 
leaders? 

How effective are the strategies employed by the City of Sudbury’s Community Action Networks 
and the City of Kitchener’s Love My Hood in leveraging informal community leaders? 

• What lessons can be learned from these models, and how can they be adapted or 
improved for the City of Kingston to adopt? 

What are the best practices for integrating informal community leaders into formal municipal 
planning and decision-making processes? 

• How can municipalities ensure that these leaders are recognized, valued, and given the 
resources they need to succeed? 

How can municipalities measure the impact of informal community leaders on neighbourhood 
outcomes such as social cohesion, civic engagement, social infrastructure and community 
resilience? 

• What metrics or indicators can be developed to assess the effectiveness of these leaders 
in neighbourhood activation initiatives? 

 


