RECRUITMENT AND RETENTION IN THE PWOR
(AND BEYOND)

November 4, 2020
Steve Taylor and Stéfanie von Hlatky




. FORCES.CA'

J ’»‘tv '\Q’"" T #2200
T g ¥ »

-~

>




..-."e’wbﬂ"
fiTes

HIRING N()W

-

“' >
" g . '»;
‘ 8 " "y

{ ) B0
\.
. | i

e G SRR S 3
'_gg_ RS O WAL OWR RECTRERT

T S A L ! R \ S““ -

[ G - A -

‘ » " \ \ ’ x
Ny e ““ow. REE Ay
‘0\/ —— —— “0




- -
rl ARMY %5 an w ‘ k
- v

—y
4

>

) G ] THEEAN

Eho)







Research Design

m Previous study at Queen’s
m Mapping out a broader research program on military personnel
m Interviews and focus groups

m Questionnaire development for other Army reserve units




Key factors

m Recruitment strategy everyone is aware

m Not just a task for the recruiting team: culture of recruitment

m Tlailoring approach to recruitment pool

m [raining opportunities as key to both recruitment and retention
m Is this just a PWOR/Kingston thing?

m GBA+




