
 
UNIVERSITY ANIMAL CARE COMMITTEE 

 

Reviewed and Approved: April 2021; April 2018; Dec 2017; Nov 2014; Dec 2011; Sept 2007 
Created September 2007 (as the Policy on Incident Reporting) 

Policy on the Reporting of Animal Welfare and Compliance Concerns 
 

Queen’s University regards the use of animals in science as an integral component to our research 
intensive program.  We are committed to conducting the highest-quality research and to providing 
animals with the best care.  The use of animals in science is mandated by the guidelines and policies of 
the Canadian Council on Animal Care (CCAC) and the Animals for Research Act, enforced by the Ontario 
Ministry of Agriculture, Food and Rural Affairs (OMAFRA). The University Animal Care Committee 
(UACC) conducts protocol reviews and facility inspections to ensure that animals are only used when 
necessary and under humane conditions in accordance with the relevant guidelines and policies. This 
policy outlines the responsibilities of all participants in the Animal Care & Use Program and provides 
guidance on the processes to be taken when animal welfare or compliance concerns are raised. 
 
Responsibilities  
All participants in the Animal Care & Use Program have a dual role:   
 

• Collegiality between the different stakeholders (researchers, instructors, veterinarians, animal 
care staff, UACC members, managers, administrators, and anyone involved directly or 
indirectly)  

• Accountability to the UACC, Queen’s University, the CCAC, OMAFRA and the granting 
agencies.  

All participants have the responsibility to report concerns as a moral obligation.   
 
If you see any circumstance that you feel may be in breach of animal welfare or compliance, please 
report your concerns anonymously via the online animal welfare and compliance concern reporting tool 
found on the Animals in Science website, the following anonymous hotline (1-844-535-2988), or contact 
the UACC Chair (nicolc@queensu.ca; 613-533-6531), University Veterinarian 
(andrew.winterborn@queensu.ca; 613-533-3047) or the UACC Coordinator (uacc@queensu.ca, 613-533-
6000 x 78805).  
 
Any person reporting a concern is protected by the Queen’s Safe Disclosure Reporting and Investigation 
Policy  https://www.queensu.ca/ombuds/contact-us/safe-disclosure   
 
Guidelines  
The following points are to guide individuals when animal welfare and/or compliance concerns are raised:  
 

• Animal welfare or compliance concerns can be submitted electronically via the online animal 
welfare and compliance concern reporting tool found on the Animals in Science website. 
These reports are received by the UACC Chair and the UACC Coordinator. Reports can also 
be submitted verbally through the anonymous hotline (1-844-535-2988).  In all cases where 
no conflict of interest is present, the University Veterinarian will be informed. The UACC will 
investigate any concern that is received. 

• Based on the information received, the UACC Chair and/or the University Veterinarian will 
conduct an investigation as appropriate.  All incidents will be reported to the UACC.  If 
identified, the complainant will be informed about the progress of the investigation and the 
final resolution. 

https://www.queensu.ca/animals-in-science/reporting
mailto:nicolc@queensu.ca
mailto:andrew.winterborn@queensu.ca
mailto:uacc@queensu.ca
https://www.queensu.ca/ombuds/contact-us/safe-disclosure
https://www.queensu.ca/animals-in-science/reporting
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• Communication will be professional and based on mutual respect and trust between 
individuals. Following the investigation if no satisfactory resolution is achieved for all parties, 
senior administration will be consulted. Response and reporting will be expedient to benefit 
both people and animals.  While gathering facts, generalization, assumptions and 
associations will be avoided in order to maintain good communication and willingness to 
resolve the issue. 

• In cases where the complaint involves animal distress, the University Veterinarian or delegate 
must clinically examine the animals before proceeding to an intervention (veterinary 
instruction can be given over the phone). The veterinarian will try to contact the researcher 
and/or emergency contact person prior to taking action as feasible.  

 
Authority  

• As per the UACC Terms of Reference, the University Veterinarian has the authority to relieve 
pain and distress in any animal and the UACC has the authority to terminate any procedure. 

• The UACC has the authority to withdraw animal use protocol (AUP) approval until a 
satisfactory resolution is achieved. 

• The Department Head or Dean may be consulted for resolution of unresolved issues.   

• The Vice Principal (Research), or delegate, is the highest authority in the Animal Care and 
Use Program. 

 
Major Animal Welfare Incident (MAWI): 
 
When the UACC is notified about a major animal welfare incident, the institution has a responsibility to 
report the incidence to the CCAC.  A reportable incidence is defined as an event that leads to the 
unanticipated death of research, teaching or testing animals, or poses an immediate and significant threat 
to animal health or welfare.  
 
Examples of major incidents include: 
 

• a catastrophic failure of critical life-support system(s).  

• disregard of, or unintended failure to follow approved practices or procedures 

• significant and unanticipated morbidity or mortality unrelated to the above  

• serious or repeated noncompliance with CCAC standards that leads to the suspension by 
the animal care committee or the institution of an animal-based activity that threatens animal 
health or welfare. 

 
In the event of a Major Animal Welfare Incident, the MAWI form should be completed and signed by the 
Animal Care Committee chair and sent to the CCAC within 10 days of occurrence as outlined in the 
CCAC policy: Certification of animal ethics and care programs (CCAC,2020) CCAC policy: Certification of 
animal ethics and care programs. A copy should also be forwarded to the senior administrator 
responsible for the animal ethics and care program at the institution.  
 

https://www.ccac.ca/Documents/Standards/Policies/Certification-of-animal-ethics-and-care-programs.pdf
https://www.ccac.ca/Documents/Standards/Policies/Certification-of-animal-ethics-and-care-programs.pdf
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The form must be forwarded to the Director of Assessment and Certification: 
 
Dr. Michael Baar 
Canadian Council on Animal Care 
190 O’Connor Street, Suite 800 
Ottawa, ON K2P 2R3 
613-238-4031 ext. 226 
mbaar@ccac.ca  
 
 
 
Appendix 1: 

 

Animal Welfare and Compliance Report 

Date of Complaint:                                      Anonymous: Yes       /  No       
Method of Communication: 
Email                  Phone                   Hard Copy          Toll-Free Number       Personal Communication 

                                                                                                    
 
 
Compliance Concern:    
(If known, please include the species, protocol number and date of the event associated with the 
complaint). 
      
 

Complaint Received By:       Date:       

mailto:mbaar@ccac.ca

